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Why Implement Microlearning?

As many busy professionals know, it can seem impossible to find the time to develop critical competencies. 
Microlearning is changing the way in which employees develop skills, allowing them to learn on their own 
schedules, in the format that is most convenient to them. Some notable benefits of microlearning include:

Efficient 

For those who are short on 
time, microlearning allows for 
learning in smaller increments. 
This allows for the flexibility to 
learn new skills, without falling 
behind at their “day job.” 

Accessible 

Microlearning can take place 
anywhere; employees do not  
need to be in the office. They 
can read a book summary  
on their lunch break or listen  
to a short video on their 
commute home from work.  
Anywhere they take their  
smartphone, they can also  
take microlearning. 

Effective 

Microlearning is delivered via 
rich media formats, which 
promotes knowledge retention. 

Customizable 

Microlearning allows your 
employees to create their own 
learning program, focusing on 
skills that they need to improve 
or the competencies most 
important to your company. 

Microlearning has become an integral part of training and development programs in recent years. The 
technique includes taking small pieces of information and spreading it through a variety of formats, including 
videos, book summaries, articles and more. Microlearning is designed to be completed in just minutes a day, 
so that busy employees can continue their professional development without sacrificing their daily to-do lists. 
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How to Create a Successful Microlearning Plan

It is important to remember that not all microlearning is created 
equally. To implement a successful microlearning strategy, you  
must provide meaningful content that reaches your employees at 
their time of need.

Keep in mind that your lessons must be:

Convenient  
Ensure that your microlearning plan is easy for your employees 
to access. A devoted microlearning platform, loaded with your 
complete library of employee development content, may be the 
best way to reach your employees.

Mobile  
All lessons should be responsive so that employees can access 
them on their mobile phones or tablets. An important aspect of 
microlearning is that it can go anywhere with your employees.

Concise  
Each lesson should be designed to be read or watched in under 
five minutes. Focus on quick videos, condensed articles and book 
summaries.  

Actionable 
Content within your microlearning lessons should provide valuable 
information and key take-aways that employees can put into 
practice immediately.

One of the benefits of microlearning is that it can be tailored to  
meet the needs of your company, as well as your employees.  
Some examples of effective microlearning practices include: 

•	 Formal Training Plan 
If, for example, you’ve found that your company lacks 
leadership, you can create a “formal” microlearning plan for 
your employees. You could select the best book summaries, 
articles and videos on leadership, and require that your 
employees use a certain amount of time (no more than 10 
minutes a day!) to improve that skill.

•	 Supplement to Formal Training 
Microlearning is the ideal means of reinforcing learning that  
has already taken place. Following up a formal training with  
a variety of short lessons can ensure better retention of  
the knowledge.

•	 As-Needed Basis 
Sometimes, it is best to give your employees the tools they  
need to succeed and let them choose their own path. With  
this approach, everyone can choose what areas they are 
interested in or need improvement in and learn more as  
they feel it necessary. 
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Deeper Dive: Common Microlearning Mistakes  
(and How to Avoid Them)

When done correctly, microlearning is a great way to encourage 
professional development and continual learning. However, there are 
mistakes that even the savviest organizations can make when trying 
to adopt this practice.

Cutting Down Existing Lessons

A very common microlearning mistake is believing you can simply 
take existing lessons, such as videos or articles, and make them 
shorter or split them into multiple parts. Although it may be 
appealing to utilize the content you’ve already created, it’s important 
that microlearning content is specifically designed to be consumed in 
under ten minutes. 

A key factor of microlearning is to provide content that is self-
contained — an employee must be able to complete a single 
microlearning module without the need to follow up with another 
lesson. Each lesson must focus on only one or two concepts to be 
effective. When traditional courses are simply shortened or split into 
multiple parts, they often end up missing key information or require 
the employee to complete more courses on the same topic.

Thinking that Microlearning Works for Everything

It’s important to realize that microlearning is not appropriate for 
every training or learning opportunity. There are some topics 
that cannot be condensed into five-minute clips. For example, 
microlearning would not be recommended for training on a very 
technical and complicated skill. Microlearning may be better 
suited to develop “soft skills” such as teamwork, communication or 
management skills. Employees should be able to utilize lessons on 
very specific skills they would like to improve with actionable content. 
It is unlikely that an organization would be able to train an employee 
on a new technology in just a few minutes.
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Not Having an Implementation Plan in Place

With any new corporate learning initiative, make sure you have the 
right plan in place to get employees on board. Because microlearning 
is informal, some organizations may assume that an implementation 
plan is not necessary. Avoid this common mistake, or your 
microlearning resources will not be utilized to their full potential.

To ensure the success of your microlearning initiative, create an in-
depth implementation plan that will get employees excited to use 
their new tools. Some ideas might include sending communication 
emails leading up to the launch of the new program, holding a 
training workshop on the new resources available, hanging posters 
throughout your organization and alerting employees whenever new 
content is available.

Not Investing in the Right Tools

Many organizations simply do not have the capacity or budget to 
create a library of new content from scratch. This can lead to some 
of the common microlearning mistakes mentioned above such 
as shortening lessons that have already been created or using 
microlearning for the wrong topics.

To implement a microlearning program, it is important to invest in 
a tool that has ready-made lessons that can be customized to your 
company’s specific competencies. EBSCO’s Accel5 features videos, 
book summaries and articles to help your employees develop critical 
soft skills. This microlearning tool has content designed specifically 
for microlearning purposes, so you know you are avoiding common 
microlearning mistakes. 
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EBSCO Can Help 
EBSCO’s corporate learning solution, Accel5®, offers business book summaries, 
videos and articles that are all designed to be consumed in minutes a day. 
Features of Accel5 include:

•	 Insight From Thought Leaders.  

Accel5 features exclusive content from members of “Thinkers50,”  
the premier global ranking of management thinkers.

•	 Concise Content.  

Accel5 is a microlearning solution with all content designed to be  
consumed in just minutes. 

•	 Soft Skill Focus.  

Content in Accel5 is focused on critical soft skills such as leadership,  
teamwork, innovation and more.

•	 Customizable Experience.  
Accel5 offers functionality to customize the platform to highlight  
the competencies most important to your organization. 

To learn more about Accel5, visit our website or request a free trial. 
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https://www.accel-5.com
https://more.ebsco.com/accel5-ft-900153-lp.html
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